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EWING MARION KAUFFMAN SCHOOL, INC.

BOARD OF DIRECTORS - MEETING AGENDA

MEETING INFORMATION

Ewing Marion Kauffman School
Wednesday, December 14th, 2022

Board of Directors Meeting (8:30am CT)

All board members will participate via conference call line
The conference line may be accessed through a Zoom video link or via telephone:

https://us02web.zoom.us/j/3695951828
Dial in number: +1 (669) 900-6833

Meeting ID: 369 595 1828

AGENDA

● CALL TO ORDER
○ Welcome guests
○ Review and discuss meeting agenda
○ Action: Meeting minutes (11.9.22, 11.17.22, 12.2.22, 12.9.22)
○ Board Chair Comments

● LEADERSHIP REPORT
● FINANCE

○ Treasurer’s Report
○ Auditor Selection
○ Approval of Unbudgeted Capital Expense – Weight Room Equipment

● GOVERNANCE
○ Supplemental Pay Policy
○ MCPSC Performance Contract Amendment
○ Neighborhood Construction Updates
○ EMKF / EMKS Discussions Update
○ Governance Profile Assessment Results
○ Family Engagement Proposal

● COMMUNITY FORUM
○ The Board will hear comments from community members regarding items on the agenda or other issues that should

be brought to the Board’s attention. Individual comments are limited to three minutes. It is anticipated the time
allotted for the community forum will be no longer than fifteen minutes, unless time is extended by the Board Chair.
Individuals who do not have an opportunity to speak during the allotted time will be given first opportunity at the
next regularly scheduled Board of Directors meeting.

● CLOSED SESSION / EXECUTIVE SESSION
○ Close meeting pursuant to R.S.Mo 610.021(6) - discussion of a student matter, R.S.Mo 610.021(1) - discussion of legal

matters and R.S.Mo 610.021(3) - discussion of a personnel matter
● ADJOURN

FUTURE MEETINGS

● Committee Meetings: Monday, January 9th, 2023 (5:00 pm CST)
● Board Meeting: Wednesday, 11th, 2023 (8:30 am CST)
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MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS OF EWING MARION
KAUFFMAN SCHOOL, INC

November 9, 2022

A regular meeting of the Board of Directors of Ewing Marion Kauffman School, Inc., a Missouri nonprofit corporation exempt from

federal taxation under Internal Revenue Code § 501(c)(3), was held at its headquarters in Kansas City, Missouri on November 9,

2022, pursuant to public notice provided at least 24 hours in advance. The meeting was held via Zoom such that all could hear and

be heard and see and seen.

Participating were Tracy McFerrin, Kelly Barnes, Kristin Bechard, Brett Hembree, Juan Rangel, Corey Scholes, Jerry

Williams.

Also participating from the School were John Tyler, Secretary and General Counsel; and Katie Pasniewski, Chief Operating

Officer. Also participating was Cathy Kenny from the auditor – Daniel Jones & Associates.

Robbyn Wahby from the Missouri Public Charter School Commission also participated. No one else from the community

was present.

Ms. McFerrin chaired the meeting. Mr. Tyler served as secretary. Ms. McFerrin called the meeting to order at 8:31 am,

welcomed those in attendance, and previewed the agenda.

After discussion and motion duly made (Williams) and seconded (Rangel), the board unanimously approved minutes from

the meetings of October 19 and 24, 2022.

Treasurer’s Report

Ms. Pasniewski introduced Ms. Kenny, who presented the audit findings of the highest level of confidence that the

financial statements materially and accurately represent the conditions of the School. Appreciation was expressed for the

assistance from Jerrad Jones.

Discussion followed with both Mss. Pasniewski and Wahby leaving the meeting. No concerns about management were

noted.

Ms. Pasniewski rejoined the meeting.

After discussion and motion duly made (Rangel) and seconded (Bechard), the board unanimously approved accepting the audit.

Ms. Kenny left the meeting.

Ms. Pasniewski presented the treasurer’s report, including revisions to the forecast and reasons for those changes, sufficiency of

cash on hand, and adjustments for changes in the State funding and the ability to make changes in the forecast. Among the

changes are higher amounts for salaries and benefits to attract and retain teachers given the shortage.

Ms. Wahby rejoined the meeting during the prior presentation.
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Ms. Pasniewski reported on key performance indicators regarding days of cash, fund balance percentages, student enrollment

relative to budget, and staffing relative to budget. Discussion occurred throughout, including about efforts to understand why

students leave even if it is only few in number, whether the equitable funding at the State level can be reliably factored into future

budgets, the need to amend the contract with the Sponsor because we are more than 10% below the agreed upon enrollment

target which will be done at the December meeting.

Ms. Pasniewski continued with an overview of the financial statements and check register, including highlights from the check

register. Discussion followed.

Discussion continued about recruiting efforts to increase enrollment and understand why students and families choose or do not

choose the School, opportunities for the board members to participate in and support student recruiting efforts, potential

circumstances and opportunities for State law changes regarding “open enrollment” and possible effects on the School.

After discussion and upon motion duly made (Bechard) and seconded (Hembree), the Board unanimously approved the

Treasurer’s report as presented.

Governance

Ms. McFerrin presented the draft succession plan for discussion.

After discussion and upon motion duly made (Rangel) and seconded (Hembree), the Board unanimously approved the

succession plan as presented.

Discussion followed about succession planning for the Chief Operating Officer position, including short-term relief

possibilities, longer-term planning, and opportunities for the board to have exposure to the possible successors to the COO.

Discussion followed about details about Ms. Lofthus’ sabbatical, which is planned to begin on November 28, 2022 through

March, 2023, with a few specified weeks during which she will be available and working on a few matters but with Ms. Pasniewski

continuing to serve as Interim President/CEO even while Ms. Lofthus is present for those few weeks. Discussion continued about

formalizing the dates in writing, how aspects of the COO and CAO responsibilities will be fulfilled during the sabbatical, and how

preparations have been made for those interim shifts.

Ms. Barnes left the meeting.

After discussion and upon motion duly made (Williams) and seconded (Rangel), the board unanimously approved

authorizing Ms. Pasniewski to be vested with and have authority to serve as president/CEO in all respects on an interim basis

beginning November 28, 2022 and continuing through March 31, 2023.

Ms. McFerrin opened the meeting for discussion of the Learning Journey to the MET School in Providence, Rhode Island.

Discussion followed, including about their two-word summaries, paragraph-length highlights, lessons for the Kauffman School,

insights and appreciation from those not able to be on the trip, and other thoughts.

Ms. Wahby left the meeting during the prior discussion.

Community Forum

With no one from the community present, there was no community forum.
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Closed Session

Pursuant to the published agenda, a motion was made (Scholes) and seconded (Williams) to enter executive session as allowed by

RSMO 620.021(1), (3), and (6) regarding legal, personnel, and students to discuss matters thereunder. Pursuant to a roll call vote,

the following directors voted to approve the motion (Bechard, Hembree, McFerrin, Rangel, Scholes, and Williams) with no

directors opposing or abstaining. The meeting entered closed session at 9:41 am.

Discussion followed about legal and employment matters.

A motion was made (Williams) and seconded (Hembree) to leave the executive session and re-open the meeting. Pursuant to a roll

call vote, the following directors voted to approve the motion (Bechard, Hembree, McFerrin, Rangel, Scholes, and Williams) with

no directors opposing or abstaining. The meeting adjourned from closed session 10:14 am.

There being no further business, the meeting adjourned at 10:15 am.

John Tyler, Secretary
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MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS OF EWING MARION
KAUFFMAN SCHOOL, INC

November 17, 2022

A special meeting of the Board of Directors of Ewing Marion Kauffman School, Inc., a Missouri nonprofit corporation

exempt from federal taxation under Internal Revenue Code § 501(c)(3), was held at its headquarters in Kansas City,

Missouri on November 17, 2022, pursuant to public notice provided at least 24 hours in advance. The meeting was held

using audio-video technology with a Zoom link provided in the notice and with opportunities for all to hear and be

heard and see and be seen.

Participating via Zoom technology such that all could hear and be heard and had the option of seeing and being

seen were Directors Tracy McFerrin (Chair), Juan Rangel, Corey Scholes and Jerry Williams.   Brett Hembree joined the

meeting in progress as indicated below.

Also participating from the School such that all could hear and be heard and have the option of seeing and being

seen were Katie Pasniewski, Chief Operating Officer, and Tim Racer, in-house legal counsel and Deputy General Counsel

for the Ewing Maion Kauffman Foundation.  Invited guests were Kim Jones and Trecia Moore, legal counsel for the

school from the law firm Seyferth, Blumenthal & Harris, LLC.

No one from the community was present.

Ms. McFerrin chaired the meeting. Mr. Racer served as recording secretary. Ms. McFerrin called the meeting to

order at 3:04 pm, welcomed those in attendance, and previewed the agenda.

Ms. McFerrin indicated that, as noted in the published agenda, the purpose of the meeting was to discuss a

legal matter.   A motion was made (Scholes) and seconded (Rangel) to go into executive session as allowed by RSMO

620.021(1). Pursuant to a roll call vote, the following directors voted to approve the motion (Williams, Rangel,

Scholes, McFerrin) with no directors opposing or abstaining. The meeting entered closed session at 3:06 pm.

Ms. McFerrin noted that the board would discuss the current efforts among some teaching staff to unionize.

Director Brett Hembree joined the meeting at 3:24 pm during the above discussion.

Director Corey Scholes left the meeting at 3:58 pm and Director Juan Rangel left the meeting 3:59 pm.

There were no action items as a result of these discussions.

It was then moved (Hembree) and seconded (Williams) that the school board exit executive session.  Pursuant to a roll

call vote, the following directors voted to approve the motion (Williams, Hembree and McFerrin) with no directors

opposing or abstaining.  The board exited executive session at 4:01 pm.

With no one from the community present, there was no community forum.
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There being no further business, the meeting adjourned at 4:02 pm.

_______________________

John Tyler, Secretary
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MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS OF EWING MARION
KAUFFMAN SCHOOL, INC

December 2, 2022

A special meeting of the Board of Directors of Ewing Marion Kauffman School, Inc., a Missouri nonprofit corporation exempt from

federal taxation under Internal Revenue Code § 501(c)(3), was held at its headquarters in Kansas City, Missouri on December 2,

2022, pursuant to public notice provided at least 24 hours in advance. The meeting was held via Zoom such that all could hear and

be heard and see and seen.

Participating were Tracy McFerrin, Kelly Barnes, Kristin Bechard, Juan Rangel, Corey Scholes, Jerry Williams. Brett Hembree

was not able to attend.

Also participating from the School were John Tyler, Secretary and General Counsel; and Katie Pasniewski, Chief Operating

Officer. Also participating as outside counsel were Kim Jones and Trecia Moore.

No community members were present.

Ms. McFerrin chaired the meeting. Mr. Tyler served as secretary. Ms. McFerrin called the meeting to order at 2:00 pm,

welcomed those in attendance, and previewed the agenda.

Closed Session

Pursuant to the published agenda, a motion was made (Williams) and seconded (Bechard) to enter executive session as allowed by

RSMO 620.021(1), (3), and (6) regarding legal, personnel, and students to discuss matters thereunder. Pursuant to a roll call vote,

the following directors voted to approve the motion (Barnes, Bechard, McFerrin, Rangel, Scholes, and Williams) with no directors

opposing or abstaining. The meeting entered closed session at 2:02 pm.

Discussion followed about legal and employment matters.

Ms. Scholes left the meeting during the preceding discussion.

A motion was made (Rangel) and seconded (Williams) to leave the executive session and re-open the meeting. Pursuant to a roll

call vote, the following directors voted to approve the motion (Barnes, Bechard, McFerrin, Rangel, and Williams) with no directors

opposing or abstaining. The meeting adjourned from closed session 2:47 pm.

There being no further business, the meeting adjourned at 2:48 pm.

John Tyler, Secretary
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MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS OF EWING MARION
KAUFFMAN SCHOOL, INC

December 9, 2022

A special meeting of the Board of Directors of Ewing Marion Kauffman School, Inc., a Missouri nonprofit corporation exempt from
federal taxation under Internal Revenue Code § 501(c)(3), was held at its headquarters in Kansas City, Missouri on December 9,
2022, pursuant to public notice provided at least 24 hours in advance. The meeting was held via Zoom such that all could hear and
be heard and see and seen.

Participating were Tracy McFerrin, Kelly Barnes, Brett Hembree, Corey Scholes. Jerry Williams joined the meeting in
progress as indicated below. Kristin Bechard and Juan Rangel were not able to attend.

Also participating from the School were John Tyler, Secretary and General Counsel; and Katie Pasniewski, Chief Operating
Officer. Also participating as outside counsel were Kim Jones and Trecia Moore.

No community members were present.

Ms. McFerrin chaired the meeting. Mr. Tyler served as secretary. Ms. McFerrin called the meeting to order at 2:01 pm,
welcomed those in attendance, and previewed the agenda.

Closed Session

Pursuant to the published agenda, a motion was made (Hembree) and seconded (Scholes) to enter executive session as allowed by
RSMO 620.021(1), (3), and (6) regarding legal, personnel, and students to discuss matters thereunder. Pursuant to a roll call vote,
the following directors voted to approve the motion (Barnes, Hembree, McFerrin, and Scholes) with no directors opposing or
abstaining. The meeting entered closed session at 2:03 pm.

Discussion followed about legal and employment matters.

Mr. Williams joined the meeting during the preceding discussion.

A motion was made (Scholes) and seconded (Williams) to leave the executive session and re-open the meeting. Pursuant to a roll
call vote, the following directors voted to approve the motion (Barnes, Hembree, McFerrin, Scholes, and Williams) with no
directors opposing or abstaining. The meeting adjourned from closed session 2:29 pm.

There being no further business, the meeting adjourned at 2:30 pm.

John Tyler, Secretary
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TREASURER’S REPORT
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SUMMARY OF FINANCE ITEMS
Summary of Finance Items for December 2022 Board Meeting

Headline Summary

2022-23 Auditor

Selection

· Context:

o Leadership recommends that we engage Daniel Jones as our auditor for the 2022-23

school year.

o We have been very pleased with the quality of their communication, project

management, and deliverables.

Committee Action: Recommend the Board vote to engage Daniel Jones as our auditor for the 2022-23

school year.

Board Action: Vote to engage Daniel Jones as our auditor for the 2022-23 school year.

Weight Room

Improvements –

Unbudgeted Capital

Expense

· Context:

o We recently inspected the equipment in our weight room, which is used by our high

school-athletes and staff, and identified that the majority of equipment was in need of

replacement.

§ Most equipment is 11 years old. The need for replacement is due to normal

wear-and-tear rather than negligence, loss, or theft.

o As we expand our athletics offerings, including the addition of HS football, we are also

seeing an increased demand on the weight room, especially as coaches work with

student-athletes to improve strength and conditioning as a key to improving performance

and preventing injuries.

o We have received multiple quotes, and have identified Sorinex as the vendor we would

like to work with.

o The total cost of equipment is $48,591.50. Invoices are provided on the next pages.

o This is an unbudgeted, capital expense. If approved, the school would apply this expense

to the $3M of reserve funds that we have designated for capital expenses.

Committee Action: Recommend the Board approve the unbudgeted purchase of $48,591.50 in weight

room equipment, with the intention that the funds be allocated from the $3M of reserve funds that we

have designated for capital expenses.

Board Action: Approve the unbudgeted purchase of $48,591.50 in weight room equipment, with the

intention that the funds be allocated from the $3M of reserve funds that we have designated for capital

expenses.

Packet Page 20



Packet Page 21



Packet Page 22



Summary of Governance Items for December 2022 Board Meeting

Headline Summary

Supplemental Pay

Policy Update

Context:

o Our Supplemental Pay policy documents how we compensate staff members who take on

responsibilities – such as coaching an athletics team – in addition to their core role.

o The current policy indicates, in part, the following relative to payment timelines:

§ Fall Athletics Coaches: paid in the January 31st payroll

§ Winter Coaches: paid in the March 31st payroll

§ Spring Athletics Coaches: paid in the June 30th payroll

o We seek to amend the above to instead read:

§ Fall Athletics Coaches: paid in the December 15th payroll

§ Winter Coaches: paid in the March 31st payroll

§ Spring Athletics Coaches: paid in the June 30th payroll

o The proposed change to the timing of payment to Fall Athletics Coaches more appropriately

aligns with the end of the Fall sports season.

Committee Action: Recommend the Board approve this change to the Supplemental Pay policy.

Board Action: Approve this change to the Supplemental Pay policy.

MCPSC (Authorizer)

Performance Contract

Amendment

Context:

o Our Performance Contract with the MCPSC requires us to submit an amendment if our

enrollment falls 10% outside of projections.

o When our charter was renewed and our current Performance Contract was issued, we projected

2022-23 enrollment to be 1,203 students.

o Current enrollment is 950 students, approximately 21% below projections.

o As such, we need to submit a Board-approved amendment to MCPSC.

Committee Action: Recommend the Board approved and submit to MCPSC this contract amendment.

Board Action: Approve and submit to MCPSC this contract amendment.
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Update on

Neighborhood

Construction Projects

Context:

o There are at least two major construction projects planned for our neighborhood:

§ Project 1: 63rd & Euclid

· Mixed-income senior housing with first floor retail

· Existing building (known as Location #1) will be demolished to make way for

new construction

· Construction is currently slated to begin in Summer or Fall of 2023

§ Project 2: 63rd & Prospect

· 25-acre mixed use development to include mixed-income housing, a hotel,

supermarket, gas station / convenience store, storage facility, and retail space.

· Currently slated as 6-phase project to be completed over 8-years

· Land is presently vacant

· Land is being cleared and development appears imminent

o Katie has met with the developer of Project 1. Katie has a meeting with the developer of Project

2 in January.

o Beyond the normal annoyances of construction, we are not presently concerned about the

impact of either development project on EMKS, but we will continue to stay involved and informed.

o If we do identify concerns, we may request Board or legal support in navigating those concerns.

Committee Action: None – just an FYI

Board Action: None; does not need to be included on Board agenda
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Supplemental Pay Scope Duties Schedule Changes
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MCPSC (Authorizer) Performance Contract Amendment
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